
RULES OF PROCEDURE

CITIZEN’S ADVISORY COMMISSION FOR COMMUNITY DEVELOPMENT 
CITY OF KANNAPOLIS, NORTH CAROLINA

I.
GENERAL RULES

Pursuant to North Carolina General Statutes 160A-174, the City Council of Kannapolis, North Carolina has, by ordinance adopted on April 22, 2008, established the Kannapolis Citizen’s Advisory Commission for Community Development.
The Citizen’s Advisory Commission for Community Development is charged by the City Council with addressing the current and future needs of our community in order to achieve sustainable growth.  It has been established to serve as an advisory body to the City Council on all matters related to the City’s HUD grants and other community development initiatives, and the Commission is charged with the following powers and duties:

1) 
To represent citizens in planning, assessing, and reviewing the community development program including the Consolidated Annual Performance and Evaluation Report (CAPER).
2) 
To communicate program information back to effected neighborhoods.
3) 
To channel citizen input into the Community Development Block Grant Program; the HOME Program; and any other state, federal or local community development initiatives.
4)
To recommend community development projects.
5)
To prioritize community development needs and projects.

6)
To monitor the progress of the community development program.

7)
To recommend or authorize changes, revisions, amendments to the community development program.

8)
To provide a continuity of citizen involvement in the community development program from citizens.

9)
To encourage the submission of views and proposals about the community development program from citizens.

10)
To provide citizen input on community development program policy decisions.

11)
To approve the development of the five-year Community Development and Housing Consolidated Plan including the identification of community development housing needs, needs of the homeless, and setting priorities, including the Annual Action Plan.
12)
To review and approve the development of housing assistance plans for various programs as needed.

13)
To review and approve the development of annual community development applications or pre-applications, and make recommendations about various funding sources for community development and housing programs.

14)
To discuss needs and recommend improvements in the community development program.

15)
To assist in the coordination of the various programs available to low and moderate income residents within the City.

II.
OFFICERS AND DUTIES

The Citizen’s Advisory Commission for Community Development shall consist of nine (9) voting members all of whom shall be residents of the City of Kannapolis. All members shall be appointed by the City Council.  The officers of the Citizen’s Advisory Commission for Community Development shall consist of a Chairperson, a Vice Chairperson, and a Secretary.  
A.  
Chairperson.  The Citizen’s Advisory Commission for Community Development shall elect a Chairperson from among its appointed members. The candidate for each office receiving a majority vote of the entire membership of the Citizen’s Advisory Commission for Community Development shall be declared elected. This may be done by written ballot or open election. The term of office shall be one year, beginning in July each year. The Chairperson shall be eligible for re-election.  The Chairperson shall decide on all points of order and procedure, subject to these rules, unless directed otherwise by a majority of the Board in session at the time.  

B.  
Vice Chairperson.  A Vice Chairperson shall be elected by the Commission from among its appointed members in the same manner and for the same term as the Chairperson.  The Vice Chairperson shall serve as Acting Chairperson in the Chairperson's absence and at such times shall have the same powers and duties as the Chairperson.

C. 
Secretary.  The City Clerk or their designee shall serve as Secretary.  The Secretary shall keep the minutes of every Commission meeting in a permanent volume.  The minutes shall show the record of all important facts pertaining to each meeting. All plans, reports and recommendations of the Citizen’s Advisory Commission for Community Development must be approved by at least a majority of the appointed members of the Citizen’s Advisory Commission for Community Development. A record of each vote, decision, recommendations, etc., shall be kept as part of the minutes, including the names of members who are absent or fail to vote.  The Secretary does not act in the capacity of a Commission member.

III. RULES OF CONDUCT FOR MEMBERS
A.  
Members of the Commission may be removed for any reason by the City Council, including violation of the rules stated below.  
B. 
Faithful attendance at all Commission meetings and conscientious performance of the duties required as a Commission member shall be considered a prerequisite of continuing membership on the Commission.  Absence from three consecutive regular Commission meetings within any three-month period, or lack of participation in three consecutive duties shall be grounds for the City Council to terminate the appointment of such person. The Chairman shall notify the Commission if a member has missed three consecutive regular meetings or has not participated in three consecutive duties, and a vote will be taken by the members to recommend a replacement to City Council.  Vacancies in the offices or on the Commission shall be filled immediately for the unexpired term by the regular election procedure.  
C.  
All members shall vote on all issues brought before the Commission by show of hands unless excused by the Commission.

D.  
Members of the Citizen’s Advisory Commission for Community Development shall not seek to influence a decision, participate in any action, or cast a vote involving any matter before the Citizen’s Advisory Commission for Community Development which may result in a private benefit to themselves, their immediate relatives or their business interests. In applying this rule a Citizen’s Advisory Commission for Community Development member who believes that a conflict of interest may exist shall declare that possible conflict and ask to be excused from deliberation on the issue in question. A majority vote of the remaining Citizen’s Advisory Commission for Community Development members shall be required to excuse a member from deliberation for a conflict of interest.
IV.  
MEETINGS

A. Regular Meetings.  The Commission shall hold regular meetings on the third Tuesdays at 6:30 p.m. at the Village Park Building, 700 West C Street in Kannapolis. However, meetings may be scheduled at or continued to another convenient place in the City in any case where the Chairperson determines it is in the public interest to do so. The Commission will meet once a quarter for a regular meeting during the months of July, October, January, and April.  All meetings shall be open to the general public; however this shall in no way prohibit or restrict the Citizen’s Advisory Commission for Community Development from adjourning on a motion for executive session as permitted under the N.C. General Statutes.  

B. Special Meetings.  The Chairperson may call special or additional meetings of the Commission at any time.  Any special or additional meetings will be determined by the Chairman or the City Staff Liaison (Community Outreach Coordinator). At least 48 hours email notice of the time and place of the special meeting shall be given by either the Secretary or the City Staff Liaison to each member of the Commission.
C. Quorum. A quorum shall consist of five (5) of the members of the Commission.  No formal action may be taken by the Commission with less than a quorum.
D. Conduct of Meetings.  All meetings shall be open to the public.  Roberts Rules of Order will govern the meetings.  The order of business at regular meetings shall be as follows:



1.
Attendee sign in



2.
Approval of Minutes



3.
Old Business



4.
New Business



5.
Adjournment

V.  
SUB-COMMITTEES
Sub-committees may be developed by the Citizen’s Advisory Commission for Community Development for purposes and terms which the Commission deems productive. The Commission may dissolve a sub-committee or create a new one at any time, as considered necessary.

Sub-committees will meet independent of the Citizen’s Advisory Commission for Community Development but will include members of the Commission, with a Commission member chairing the committee and reporting back to the Commission on their actions. 

ADOPTED this the ____1st___ day of ____July_____, 2008.
_____________________



________________________

Elizabeth Cox, Secretary



Angela Hale, Chairperson
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